AKLMOHEPHOE OBLLIECTBO
MPOEKTHO-U3LICKATENIECKWM

B pin L I HAYYHO-VCCNEOQOBATENIbCKMIA
WHCTUTYT BO3AYLUHOMO TPAHCMOPTA
«TEHAQPOMPOEKT>

NMOJINTUKA B OBJIACTU KAYECTBA

AO «MNUHWNN BT «JleHasponpoekT» 6onee LIeCTUOECSTA NET ABNSETCS BeOyLUMM OTPac/eBbiM KOMMIEKCHbBIM Hay4HO-UCCNEN0BaTENBCKAM
N MPOEKTHbIM MHCTUTYTOM, obecrneumnBaowyM pa3paboTKy NMPOEKTOB CTPOUTENbCTBA, PEKOHCTPYKUMM M MOAEPHM3aUMn OOBHEKTOB Ha3eMHOM
NHPaCTPYKTypbl Bo3gywHoro TpaHcrnopta. AO «MUuHUN BT «JleHasponpoekT» pacnonaraeT OOLUMPHON Hay4HOW M TEXHUYECKOoWn 6a3on,
KadpOoBbIi COCTAB YKOMMJIEKTOBAH OMbITHBIMU BbICOKOKBaNM(ULIMPOBAHHLIMUA CrieupanucTamm, CnocobHbIMIU pellaTb camble CIIOXHbIe 3afadu
Ha yPOBHE MUPOBbLIX CTAHAAPTOB.

CTPATEM'M4YECKUE LEJIN OBLLIEECTBA B OBJIACTU KAYECTBA:
CoxpaHeHue 1 ykpeneHue BegyLueii posv O6LLECTBa Ha PbIHKE NMPOEKTHON NPOAYKLMM U YCAYT A1t CTPOUTENbCTBA OGBEKTOB MPaXKAaHCKOro,
NPOMBILLNIEHHOrO HAa3HAYEHNS1 U OGBEKTOB MPaXXAAHCKOI aBuaLyn.
O6ecneyeHue ycToiumeoro passutus O6LLeCTBa B MHTEPECax 3aKa3ynKoB 1 APYruX 3aUHTEPECOBaHHbIX CTOPOH.

Ob6ecneyeHune Ha aTane pa3paboTKN MPOEKTHBIX PELLEHWNI BbICOKOO HAay4YHO-TEXHNYECKOrO YPOBHS HafAeXKHOCTM N 6€30MacHOCTM CTPOSILLIMXCS
06BbEKTOB.
Paclunpenne cdepbl AeATENbHOCTY U reorpadum NPoOeKToB.

CoxpaHeHue XU3H1 1 300poBbs PaboTHUKOB B NpoLecce TpyaoBon aestenbHocTn ObLecTsa, obecneveHre 6e3onacHbix YCoBuiA Tpyaa.

MOCTABJIEHHbBIE LE/IN AOCTUTAIOTCSA B PAMKAX PEAJIM3ALUU MNOJINTUKU OBLLIECTBA
B OBJIACTU KAHECTBA, KOTOPASA NPEAYCMATPUBAET:

OpueHTauuio Ha yooBNETBOPEHME 3aNpOCOB 3aKa3ykoB, 9KOHOMIMYECKOI Bbirogbl O6LLEeCcTBa 1 MHTEPECOB obLlecTBa 3a cHET 06ecrneyeHus
BbICOKOIO YPOBHSI BbIMyCKaeMoli NPOAyKLUWN 1 OKa3blBaeMbIX YCIIyT.

O6ecneyeHune genosoro npesocxoactea ObLiecTBa Haf KOHKYPUPYIOLLMI MPOEKTHBIMM OPraHn3aumsiMin 3a CHET KOMIMIEKCHOMO noaxoaa npu
peLLeHnr NOoCTaBMEeHHbIX 3aAa4y U BbINONHEHNS B3sTbIX O6LLECTBOM 0643aTeNbCTB, aHanM3a pUCKOB 1 BOSMOXHOCTEN.

Ob6ecnieveHne 1 nogaep>xaHue cratyca O6GLLECTBa Kak Hay4YHO-MCClefoBaTesIbCKO OpraHM3aumy, BHEAPEHWE HOBbLIX PeLleHuii, WHHOBa-
LIMOHHbIX MaTepMasnoB 1 TEXHOJOMMi B 0611aCTV NPOEKTUPOBAHNS 1 CTPOUTENIbCTBA a3POMNOPTOB 1 a3POAPOMOB.

YnydlleHne Ka4yecTBa NPOEKTHON, KOHCTPYKTOPCKOW 1 Hay4YHO-TEXHUYECKOWN YKPEneHEe COCOOHOCTM PELLEHUS CIIOXKHbIX 3afa4 Ha YPOBHE
MVPOBbIX CTAHAAPTOB MyTEM PasBUTUS 1 MOAAEP>KAHUSA Ha JOJKHOM YPOBHE NPOdeccnoHann3ma KagpoBoro coctasa ObLecTsa.
MoBbliLeHNEe KOMNETEHTHOCTU paboTHKOB OOBLLECTBa NyTEM BOBSIEYEHVSI X B CUCTEMY YNpPaB/IEHUs1 OXPaHol Tpyaa, npuefiedeHne paboTHUKOB
K aKTUBHOMY Y4aCTUIO B AEATENIbHOCTM MO 06ecneyeHmno TpeboBaHmMii 0XpaHbl TPyaa, CO30aHUI0 300PO0BbIX U 6E30MaCHbIX YCoBUIA Tpyaa.
MakcrmanbHoe MCNOoNb30BaHe WHTENNEKTyanbHOro noteHumana paboTHUKOB 3a cHeT noabopa, MOArOTOBKM W NPaBUSIbHOW PacCTaHOBKM
Kaapos.

[MoCTOsiHHOE COBEPLUEHCTBOBAHME MOTMBaLMKM Tpyga 3a CHET CPEACTB, MOJIYYEHHbIX OT YIy4yllEeHWs pe3ynbTaToB MPOU3BOACTBEHHOMN
1 9KOHOMUYecKon gesatenbHocTn ObLecTsa.

MocTosiHHOE COBEpPLUEHCTBOBAHME KavecTBa CBOEro TpyAa W MOBbILEHME Ka4vecTBa ero pesysibTata BcemMu paboTHukam O6LuecTsa,
BHE 32BVCYMOCTY OT BbINOJIHAEMOI paboTbl U 3aHNMAEMON JOMKHOCTH.

[OCTOsiIHHOE Ynyd4lUEHNEe CUCTEMbl MEHEM)KMEHTa KavecTBa 3a CYET MOBbIEHUs 3MMEKTUBHOCTM NPOBEAEHUS BHYTPEHHMX MPOBEPOK
1 pe3ynbTatBHOCTY aHann3a CMK co CTOpPOHbI pyKOBOACTBA.

CHXeHne 3aTpar Ha MPOW3BOACTBO 3a CYET NPeRynpPexXaeHNst HECOOTBETCTBUIA.

YnyJweHre ycnosuwii Tpyga v ynpasieHue puckamy Mpov3BOACTBEHHOrO TpaBMaTtiama 1 npodeccroHanbHol 3a60/1eBaeMoCcTy, CBeaeHne
K MUHUMYMY JII0GbIX PUCKOB, NPEACTaBASIOLMX NOTEHUMANBHYIO YrPO3Y XIU3HU 11 300POBbI0 PaboTHMKOB O6LLecTBa.

Jiugypylowyto pofib pykoBoZMTENE BCEX YPOBHE B 4acTW KOHTPOMS 3a COCTOSIHUEM MPOU3BOACTBEHHOW cpefbl U oGecrneyeHust
NPOV3BOACTBEHHON OUCUUMNINHBI B CBOUX OTAENAX, BbINOSHEHNS paBOTHUKAMMN YCTAHOB/EHHbIX NMPaBui BHYTPEHHErO TPYAOBOrO pacrnopsiaKa.

PYKOBOACTBO OELLECTBA BEEPET HA CEBS1 OBSI3ATEJIbCTBO:

CnepoBatb npuHsTon MonuTtnke O6LLiecTBa, PacnpOCTpaHsioLencs Ha Bce cdepbl MPOU3BOACTBEHHON U XO3SINCTBEHHOW OEATENbHOCTU
O6LecTBa, KOHCYNBTUPOBATbL U BOBMIEKATb B 3Ty AEATENbHOCTb BCeX paboTHMKoB O6LlecTBa.

HenpepbIBHO pa3BmBaTh, NOBbILATL PE3YSIbTATUBHOCTL 11 COBEPLUEHCTBOBATL CUCTEMY MEHEKMEHTA KavecTBa.

Ob6ecneynBaTb OXpaHy 340p0Bbs 1 6e30MacHOCTb TpyAa B paboynx yCroBusiX ANis NpefoTBpaLleHnsi MPOU3BOACTBEHHBLIX TPaBM W YXYALLIEHWA
COCTOSIHUSI 30,0POBbSI.

BbigensTe pecypcbl ansi nogaep>xaHusi B paboyemM COCTOSIHUM CUCTEMbl MEHEL)KMEHTa KayecTBa, MOCTOSIHHOMO YJy4YlUEeHWst U MOBbILLIEHUS
YOOBIETBOPEHHOCTU NOTPEOUTENEN 1 OPYrX 3aNHTEPECOBaHHbLIX CTOPOH.

CobniopaTtb NpaBoBble, 3aKOHOAATENbHBIE 1 HOPMAaTMBHbIE TPeboBaHNA B 061acT OXpaHbl 300POBbs U obecneveHns 6e30MacHOCTN TPyAaa,
a Tak>Xe MPOMbILLSIEHHON CaHUTapun 1 3KOJIOrun.

OGbeauMHUB Hall OMbIT U 3HAHUSA, Mbl YJly4llaeM Ka4yecTBO Bbilyckaemoi npoaykuuu!

[eHepanbHbI AMPEKTOP ®. A. MaweHko
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